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“Keystone College is blessed with a remarkable and 
hopeful energy. We are student-centered, results-
driven, and firmly focused on the quality of education 
we provide.”
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 Since 2010, Keystone College 
has many milestones to celebrate, 
including ranking in the best 
colleges by U.S. News and World 
Report, inclusive examination 
of general education outcomes, 
expansion of student housing 
options, and establishment of 
a framework for college-wide 
assessment.  
 Keystone College students 
receive a comprehensive education 
with active and engaged learning 
opportunities that stimulate 
interests, improve skills, and 
ensures career readiness.
 As an institution committed 
to excellence, Keystone College 
will continue to succeed only 
if we support a culture of 
continuous improvement where 
everyone can participate as 
we face future challenges and 
changes. 
 Months of discussion and 
meetings among all sectors of 
the College community and 
intense work by the Strategic 
Planning Committee has resulted 
in the creation of a new five-
year Strategic Plan based on the 
College’s vision, mission, and core 
values.

Offer quality academic programs 
and services that will enable 
our students to succeed in an 
increasingly complex and global 
market place. 

Improve and expand our facilities 
and the campus environment to 
support enhanced student learning 
and living. 

Increase the retention and 
graduation rates of Keystone College 
students.

Recruit and retain a diverse and 
talented faculty and staff committed 
to student success.

Promote those characteristics of 
Keystone College that distinguish 
and differentiate us from other 
colleges and universities.

Enhance the capacity of Keystone 
College to engage alumni and 
outside constituents to raise funds 
that advance the mission of the 
College.

Facilities:

Active and Engaged 
Students:

Committed Faculty 
and Staff: 

Distinctiveness: 

Financial Strength:

The Strategic Plan for 2013-2017  
is based on six broad goals:

Academic Excellence:
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Vision:

Mission:

Core Values: 

Keystone College will transform lives by 
inspiring and empowering a community 
where learning flourishes.
 
Keystone College educates students in a 
liberal arts tradition that values civility, 
integrity, and curiosity, fostering a 
global perspective on cultural diversity, 
environmental sustainability, and life-long 
learning.
 
Keystone College embraces the values of 
integrity, curiosity, civility, and learning.
 

Our Vision, Mission, and Core Values 
“Our new Strategic 
Plan will further 
promote active and 
engaged learning 
inside and outside 
of the classroom, 
increase the 
connection between 
students and faculty, 
and strengthen the 
academic reputation 
of the College.”

Sarah S. Keating,
Vice President for  
Enrollment and 
Marketing
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“Academic excellence is at the forefront of the 
Strategic Planning process, as well it should be.  
The College’s success in every other dimension 
will depend on this.” Thea A. Harrington, Ph.D.,

Provost and Dean of the College
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Goal One: Academic Excellence
Offer quality academic programs and services that will  
enable our students to succeed in an increasingly complex 
and global market place. 

 Develop master’s degrees that support the mission and  
 reflect the academic strengths of the College.
 Increase opportunities and expectations for faculty to  
 develop new interdisciplinary courses each year that create  
 synergy across disciplines.
 Increase experiential learning opportunities both inside  
 and outside the classroom.
 Establish new academic partnerships/consortial agreements  
 with like institutions either nationally and/or  
 internationally to support faculty and student exchanges.
 Target corporate partnerships to enhance existing 
 degree offerings and internships through various industry  
 certifications.

“As content experts, faculty ignite student interests 
and promote student exploration of his or her 
chosen career paths. Opportunities for students to 
work one-on-one with faculty foster relationships 
and create the synergy ideal for optimal teaching 
and learning to flourish.” 

Frances G. Langan, Ed.D.,
Professor and Chair School of Education
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Improve facilities and the campus environment to  
support enhanced student learning and living. 

 Align the needs of the institution as identified in the  
 Strategic Plan, Strategic Enrollment Plan, and Facilities  
 Capital Action Plan to promote enhanced student living  
 and learning.
 Address deferred maintenance in a meaningful and  
 discernible way.
 Improve and standardize the look, brand, and feel of the  
 campus and facilities that support the continued  
 emergence of Keystone College as a comprehensive  
 institution.

Goal Two: Enhanced Facilities 



Kevin Wilson,
Vice President of Finance and Administration

“Prioritizing and developing strategies to build new 
facilities and upgrade the existing infrastructure 
allows Keystone to maintain a competitive edge.”
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Robert J. Perkins, Ph.D.,
Vice President of Student Affairs

“On a campus like ours, learning takes place  
24/7.  Through our new Strategic Plan, we will  
expand student opportunities to grow both 
personally and professionally by enhancing  
seamless linkages between in-class learning 
and out-of-class activities.”
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Increase the retention and 
graduation rates of Keystone 
students.

 Establish the  
 SophoMORE Year  
 Experience Program.
 Develop and implement  
 programming and  
 mentoring opportunities  
 for students through a  
 four-year “Stairs for  
 Success” Program.
 Improve retention rates  
 by consciously connecting  
 all student experiences.

Goal Three: Active and Engaged Students 

“Keystone College 
gave me a great 
education, confidence, 
inspiration, and the 
motivation to become 
an entrepreneur. 
Keystone College’s 
faculty and staff go 
above and beyond to 
ensure their students 
do well and apply their 
knowledge to everyday 
activities.”                      
Shawn Whitiak, Senior, and 
Great Valley Technology Alliance 
11th Annual Business Plan 
Competition Winner
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Goal Four: Committed Faculty and Staff
Recruit and retain a diverse 
and talented faculty and staff 
committed to student success.

 Create a culture that  
 embraces diversity by  
 strategic hiring with an eye  
 towards market-driven 
 compensation.

 Communicate and support  
 ongoing faculty and staff  
 professional development  
 opportunities to ensure  
 Keystone remains “a 
 community where learning  
 flourishes.”
 Invite international  
 scholars to campus as  
 scholars-in-residence.



Karen Yarrish, Ph.D.,
Vice President of Strategic  
Planning and Human Resources

“Supporting, caring, 
and dedicated faculty 
and staff generate 
knowledgeable and 
helpful service to our 
students.”
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“With summer programs such as The Gathering, 
we are able to offer a distinctive conference that 
explores creative ways to look at the world.”

Charlotte Ravaioli, 
Vice President for Institutional Advancement
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Promote the characteristics that distinguish and differentiate 
Keystone College from other colleges and universities.

 Standardize approaches to Keystone College’s brand,  
 look, and feel.
 Seek creative ways to leverage the College’s strengths  
 in academic programming and extraordinary environs to  
 sponsor conferences, programs, camps, concerts, and  
 hands-on activities.

Goal Five: Distinctiveness 
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Goal Six: Financial Strength
Enhance the capacity of Keystone College to engage alumni 
and outside constituents to raise funds that advance the 
mission of the College.

 Double the College’s endowment over the next 10 years.
 Advance institutional practices and services, most notably  
 increasing the residential population to fifty percent. 
 Adopt a collaborative approach to fundraising in which all  
 stakeholders work together to raise funds to meet   
 operational, capital, and priority needs of the College;  
 inject new money into the endowment; and support the  
 long-term fiscal strength of the College.
 Strengthen operational effectiveness and develop functions  
 of the Institutional Advancement Division to meet  
 annual, capital, and programmatic needs in preparation  
 for the College’s 150th anniversary.
 Strategically and incrementally increase opportunities  
 for meaningful financial engagement of external  
 constituencies and alumni.
 Identify new sources of revenue and/or rebates to increase  
 operating revenue each year.
 Grow the enrollments to increase the College’s financial  
 margin.
 Strategically plan the comprehensive campaign for  
 Keystone College’s 150th year anniversary in 2018.



“There is nothing strategic about wanting to do everything. Determining the 
financial impact of the strategic initiatives and identifying sources of funding 
ensures that we are able to fund those activities that are most critical to achieving 
our ambitious and exciting goals.”
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David L. Coppola, Ph.D., President
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Subcommittee Groups
Strategic Planning  
Committee
Thea A. Harrington, Ph.D.
Sherry Strain, Ph.D.
Kevin Wilson
Karen Yarrish, Ph.D.

Goal One: Academic 
Excellence
Michael Lusk
Shirley Michaels
Elizabeth Ratchford
Lauren M. Risboskin
Ian Saginor, Ph.D.

Goal Two: Facilities
Edward Erdman
Joseph Falcone, Ph.D.
Nicole Langan
Kathryn P. Reilly

Goal Three: Active and  
Engaged Students
Aurora Bonner 
Garrett Fitzgerald 
Melissa Howerton ’12
Fran G. Langan, Ph.D.
Christina Fenton-Mace  
Jennifer G. Sekol
Brian T. Weber

Goal Four: Committed  
Faculty and Staff
Kristen Greene 
Alberta Grushinski ’03
Steven R. Howell, Ph.D.  
Chris O’Connor

Goal Five: 
Distinctiveness
Fran Calpin
Kate Dempsey Jones
Patricia Lione ’06
Lucilia Lopes McConkey ’08
Sherry Strain, Ph.D.
Lucas R. Taylor ’11

Goal Six: Financial 
Strength
Sharon Burke 
Wendy Kramer ’06
Stuart Renda
Jonathan A. Summers ’06    

Officers
Tim Speicher ’72, 
Chair 
Susan S. Belin, 
First Vice-Chair
Robert H. Swartley ’75 
Second Vice-Chair
Alex Fried, 
Secretary
Joseph J. Quinn, CPA ’70, 
Treasurer
John F. Pullo. Sr. ’69, 
Assistant Secretary/Treasurer
David L. Coppola, Ph.D.  
President

Trustees
Joyce M. Avila
Mikal E. Belicove ’86
Stacey Wyland Berlinski
Mark Carpenter
Jack C. Cassell, L.H.D.
Jon S. Craighead
Thomas W. Davis ’52
Michele Dempsey
Nancy Dressel
Jack Michael Duff ’79
Homa Ferdowsi
George W. Ginader ’56

Board of Trustees
Jane Julius Honchell
Robert L. Kagler ’57
Richard T. Krebs ’96
Frances G. Langan, Ed.D.
Dorothy D. Mackie ’52
Gerard T. O’Donnell
Jane Oppenheim
Diane C. Paparo ’76
Letha Wells Reinheimer
Suzanne Fisher Staples ’65
Curtis N. Stevens ’64
Joyce E. Tressler
Betty Turock ’53, Ph.D.
David Turock ’77, Ph.D.
Earle A. Wootton

Trustees Emeriti
Charles F. Kennedy
William A. Lees ’51
James J. McLaughlin

Thank You to everyone in the College community as
we live out our Mission in the Strategic Plan, especially 
the Board of Trustees and the Strategic Planning 
Committee, who helped in its development. 
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